
 

 

PO Box 1689 

425 South Main Street 

Pendleton, OR  97801 
 

Phone (541) 276-6449 

 

 
 

Umatilla Special Library District Board 
 

Regular Meeting – Annual Meeting of the Board of Directors 
Thursday, July 28, 2022, 5:30pm 

UCSLD Office at 425 South Main Street, Pendleton, OR & 
Zoom Meeting:  https://us02web.zoom.us/j/81924635802?pwd=Nb9TDWhQkXodGS_-

6f9zplHN1cfOLf.1 
Meeting ID: 819 2463 5802 Passcode:  378131 

Phone (audio only) +19712471195,,81924635802#,,,,*378131# US (Portland)  

  

Agenda 

Call to order-  

Regular July and Annual Meeting  

President 

Call the Roll & Establish Quorum        Secretary to the 
Board 

Approval of the Agenda            President 

• Old Business:  Agreement 

for Library Services with 

City of Hermiston 

Director Discussion & Decision 

 

 

Annual Meeting  

• Review of Board of Director List 

• Board Elections – President, Vice-President  

• Secretary Appointment 

• Set Regular Monthly Meeting Date & Time 

President and newly 
elected President 

 

Topic Lead Purpose Outcome 

Public Comment – Limited to 
Two Minutes Per Person 

President  

Limited to 30 Minutes Total                                               Please sign up 

Anyone may come forward at this time.  Comment on any topic not on Agenda.  
Public comment will be invited on Agenda items at time of consideration.  Only 
those who sign up will be heard at that time.  Only Board directed general 
discussion permitted 

 

Minutes – 

Board Meeting – June 23, 2022 

President Approval 

https://us02web.zoom.us/j/81924635802?pwd=Nb9TDWhQkXodGS_-6f9zplHN1cfOLf.1
https://us02web.zoom.us/j/81924635802?pwd=Nb9TDWhQkXodGS_-6f9zplHN1cfOLf.1


 

Topic Lead Purpose Outcome 

Special Meeting – June 30, 
2022 

Calendar Update Director Fiscal Year calendar will be 
finalized and shared when the 
Board approves  

Correspondence Director  

Reports  Director  

• Financial Statements 

o Accountants’ Report – 

June 2022 

o Banks & Pool Balances    

 Acceptance 

 

• Staff Monthly Reports  Information 

Board Training 
 

Everyone EDI Checklist & Policy Review 
Schedule 

Old Business   

• Bill Pay Director Information  

• UCSLD – End of Year Report Director Information & Discussion 

New Business   

• Annual Library Service Plan 

Review Meetings – Dates & 

Outline 

Director Review & Decision 

• Auditor Contract Director Information & Decision 

• Financial Services Contract Director Information & Decision 

• Response to Peer Review 

Comments to the Board 

Director Discussion 

Good of the order    Everyone  

Next District Board Meeting – 
August 25, 2022  

President Information 

 

Adjourn President Motion 

 

Sign language interpretation will be provided for the public if requested 48 hours before 

the meeting; notice 72 hours before the meeting is preferred. Requests may be made to 

Erin McCusker at 541-276-6449. 
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PO Box 1689 

425 South Main Street 

Pendleton, OR  97801 

 

Phone (541) 276-6449 

 

 
Board of Directors (Effective  7/1/22) 

 
 

Caty Clifton    541-969-2446 (cell) 
P.O. Box 90     e-mail:  cclifton@ucsld.org 
Athena, OR  97813    
Employment:  Retired 
(Term ends 6-30-23)  
 
Nick Nash     503-449-8641 (cell) 
206 SW Hailey Avenue   e-mail:  nnash@ucsld.org 
Pendleton, OR  97801                 
Employment:  College Professor; Community Development Coordinator  
(Term ends 6-30-23) 
 
Jubilee Barron    541-969-9546 (cell) 
P.O. Box 101    e-mail: jbarron@ucsld.org 
Hermiston, OR  97838     
home address:  457 Stephens Avenue, Umatilla, OR  97882    
Employment:   
(Term ends 6-30-23)     
 
Sharone Pettus McCann   541-561-8297 (cell) 
PO Box 446    e-mail:  smccann@ucsld.org 
Stanfield, OR  97875    
home address:  260 Blankenship Drive, Stanfield, OR 97875 
Employment:  Retired 
(Term ends 6-30-25)  
 
John Thomas    541-969-4436 (cell) 
720 South Main Street   e-mail: jthomas@ucsld.org 
Pendleton, OR  97801     
Employment:  Oregon Health Authority - Psychiatric Social Worker 
(Term ends 6-30-25) 

 
 

 

UCSLD Staff 
 
Erin McCusker, District Director 
director@ucsld.org (541) 276-6449 
 
Monica Hoffman, Early Literacy Program Manager 
takeoff@ucsld.org (541) 612-2052 
 
Dea Nowell, Technical Services Manager 
dea@ucsld.org  (541) 966-0917 

mailto:cclifton@ucsld.org
mailto:nnash@ucsld.org
mailto:jbarron@ucsld.org
mailto:smccann@ucsld.org
mailto:jthomas@ucsld.org
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UCSLD Fiscal Year Overview    Fiscal Year:  2022-2023 

 

 

JULY 

7/1 Fiscal Year Begins 

7/4 4th of July Closure 

7/13 Director’s Meeting-Zoom: 1 PM 
– 3 PM  

7/28 Board Meeting – 5:30 

 
 

AUGUST 

8/25 Board Meeting – 5:30 

8/31 Ready to Read Grant Application 
due 

 
 
SEPTEMBER 

9/5 Labor Day Closure 

9/14 Director’s Meeting: 1 PM – 3 PM 

TBD ALSP Review Meeting - 5:30 – 8 
PM 

9/22 Board Meeting – 5:30 

 
 
OCTOBER 

10/10 City Library Budgets due to 
UCSLD 

TBD ALSP Review Meeting – 5:30 – 
8 PM 

TBD ALSP Review Meeting – 5:30 – 
8 PM 

10/27 Board Meeting – 5:30 

10/31 ALSR Evaluations due 

10/31 State Statistical Report due to 
the State Library 

  
 
 

NOVEMBER 

11/4 District In-Service Training 

11/10 State Statistical Report due to 
UCSLD 

11/9 Director’s Meeting: 1 PM – 3 PM 

11/11 Veteran’s Day Closure 

11/17 Board Meeting – 5:30 

11/24-
25 

Thanksgiving Holiday Closures 

 
DECEMBER 

12/1 Ready to Read Grant Final 
Report due to SLO 

12/15 Board Meeting – 5:30 

12/23 
– 26 

Christmas Holiday Closure 

 
 
JANUARY 

TBD UCSLD Board Retreat 

1/2 New Year’s Day Holiday 

1/3 Historical Materials process 
begins 

1/11 Meeting of the Directors: 1 PM – 3 
PM 

1/16 Martin Luther King Jr Closure 

1/26 Board Meeting – 5:30 

 
FEBRUARY 

2/1 City Audits due to UCSLD 

2/15 UCSLD Projected Budget 
figures to Libraries 

2/20 President’s Day Closure 

TBD Election Process Begins 

2/23 Board Meeting – 5:30 

 

MARCH 

3/9 Meeting of the Directors: 1 PM – 
3 PM 

3/23 Board Meeting – 5:30 

3/31 Historical Materials process 
wraps up 

 
 
APRIL 

4/7 District In-Service Training 

TBD UCSLD Budget Committee 
Meeting 

4/18-
22 

OLA Conference – Bend, OR 

4/27 Board Meeting – 5:30 

 
 
MAY 

5/1 ALSP Due to UCSLD 

5/10 Meeting of the Directors: 1 PM – 
3 PM 

TBD Board Director Elections 

5/25 Budget Hearing & Board Meeting 
– 5:30  

 
 
JUNE 

6/22 Board Meeting – 5:30 

6/30 End of Fiscal Year 

 



7/1/2023 - 6/30/2023

Complete? Due Dates Documents for UCSLD Description

7/1/2022 Fiscal Year Begins

10/10/2022 City FY21-22 Budget

Copy of the City's budget that includes 

the library's fund or accounting 

information

10/31/2022 ALSP FY20-21 Review Report

Review of last year's plan - report 

provided in person/Zoom and in a pdf 

11/4/2022 UCSLD All-Staff In-Service Libraries and UCSLD office are closed

11/10/2022 State Library Statistical Report Copy of the Library's Statistical Report

1/3/2023

CS Jackson Historical Grant 

Process Begins

2/1/2023 City FY20-21 Audit

Copy of the City's audit of the prior fiscal 

year

2/15/2023

Projected Budget Figures to 

Libraries for Budgeting

The UCSLD provides these figures to the 

Libraries

3/31/2023

CS Jackson Historical Grant Process 

Closes

4/7/2023 UCSLD All-Staff In-Service

5/1/2023

FY2023-23 Annual Library Service 

Plan

Plan for next fiscal year's library service 

activities and how UCSLD funds were 

used

6/30/2022 Fiscal Year Ends

Complete? Due Dates
Document for State Library of 

Oregon
Description

8/31/2022 Ready to Read Application

10/31/2022 State Library Statistical Report

12/1/2022 Ready to Read Report

12/1/2022

Ready to Read Funds 

Delivered/Deposited

Complete? Dates
Library Professional 

Development Opportunities
Description

9/14-17/2022 ARSL Conference - Chattanooga, TN

4/18 - 22/2023

Oregon Library Association 

Conference - Bend, OR

Checklist for the UCSLD Fiscal Year
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Minutes 
Board of Directors Meeting 
June 23, 2022, at 5:30 pm 

District Office (425 S. Main St., Pendleton Oregon) & via Zoom 
 

ATTENDANCE BOARD  
Jubilee Barron   Caty Clifton (via Zoom)  
John Thomas, Vice President 
 

ATTENDANCE STAFF   
Erin McCusker, District Director 
Dea Nowell, Technical Services Manager (via Zoom)  
 

ATTENDANCE – VISITORS 
Brianna G. (via Zoom) [arrived shortly before the Board was about to go into Executive Session] 
 

CALL TO ORDER  
Board Vice President John Thomas called the Board Meeting to order at 5:35 pm. 
 

CALL THE ROLL & ESTABLISH QUORUM 
Erin McCusker stated who was present and noted that with the 3 Board Members present 
there was a quorum.  She stated that both Sharone McCann and Nick Nash had notified her 
that they would be unable to attend the meeting. 
 
PUBLIC COMMENT 
None. 
 

MINUTES 
Board Meeting: May 26, 2022 – Caty Clifton moved to accept the Board minutes for the 
last Board meeting as presented.  Jubilee Barron seconded the motion.  The motion 
passed unanimously.  
 

CALENDAR UPDATE 
No calendar changes.   
 

CORRESPONDENCE  
Erin McCusker shared correspondence received: a notice of changing the greater 
Enterprise Zone District in the City of Umatilla, and an email from Hermiston City Manager 
re. suggestions for agreement changes.  Erin noted that she had sent the suggestions for 
changes to our attorney and hadn’t heard anything back yet, we will need to address this 
at a later point. 
 
REPORTS 
 
FINANCIAL STATEMENTS - May 2022 
Erin McCusker commented that we will be ending the year with just under $400,000 – 
with COVID, there has not been as much traveling, etc.  Jubilee Barron moved to approve 
the May 2022 financial statement, subject to audit.  Caty Clifton seconded the motion.  
The motion passed unanimously. 
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STAFF MONTHLY REPORTS 
John Thomas commented that Monica has been rocking it a lot of late.  Erin McCusker 
shared that Monica Hoffman has been wrapping up the year with sites and delivering free 
books.  Erin commented that Dea Nowell has been doing her normal, which is so much.  
Erin spoke of her site visits with the libraries in May.  Erin shared a comment made in peer 
review regarding site visits.  Caty Clifton commented that is very good for support, for 
both long term directors and newer directors. 
 
Erin stated that she had been gone a good portion of June, though still had much to get 
done.  She noted that the budget documents were submitted to the County, she has 
started working with accounting staff on bill pay, been working on staff performance 
appraisals, and just submitted another article to the EO for the Go! Magazine regarding 
the summer reading program.  She shared that one library had a parent ask about visiting 
other library storytimes, so Erin queried the libraries regarding their scheduled storytimes 
and put together information to go out to libraries for any interested patrons. 
 
Erin also mentioned a memorandum that was sent out to Oregon Special Library District 
Board Members and Library Directors by Christy Davis and MaryKay Dahlgreen and their 
Board Chairs (Silver Falls Library District and Lincoln County Library District, respectively) 
regarding codification of attendance standards for Oregon Special Library District Board 
members. They would like to have SDAO support putting this into state statues, as it is in 
some districts’ code, however it is not a blanket code.  There were some overarching 
concerns raised about this type of thing by some Board Members.  Erin commented that 
evidently it is in some types of districts codes and works well.  They are needing, by July 
8th, a letter that our Board supports or does not support this.  There will be a special 
meeting of the Board on Thursday, June 30, 2022, at 5:30 pm. 
 
BOARD TRAINING –EDI & A CONCEPTS & BEST PRACTICES CHECKLIST 
Erin McCusker recommended if the Board Members had not been on the SafePersonnel 
site yet, to please do look at it.  She would like to wrap up that portion of the Best 
Practices checklist by the end of October.  The Board then went through a thought 
exercise on equity.  The definition of equity, directed in a library setting, being “an 
approach that ensures that everyone has access to the same opportunities” as defined in 
OLA’s EDI&A Toolkit.  The first thought question: In what ways have you noticed 
equity/inequity in District services?  The second thought question: Think about a process 
(or processes) within the District and identify each step within that process where 
individual decision-making takes place.  Can you identify instances that should require 
District staff to be intentional and conscious of the importance of equity?  There was some 
discussion on both thought questions.  At the end of the discussion John Thomas 
commented that making those calls in diversity and equity is not for those folks who are 
the majority, but those who are in the minority to make.  And he also stated, how do we 
meet the needs of the least of these if we don’t know them – we’re doing a lot of guess 
work.  Erin asked the Board Members to think about equity as we go through the process 
of reviewing policies, etc. 
 
OLD BUSINESS 
 
AGREEMENTS FOR LIBRARY SERVICES 
Erin McCusker stated that all the received agreements (11) and amendments (10 – Athena 
had not sent a signed amendment back) have been scanned and posted on the Board’s 
SharePoint site.  It was noted that because Hermiston had edited the agreement and 
signed it, it was a different agreement and would be dealt with later, as legal counsel was 
needed.  Caty Clifton moved to accept the fully executed agreements and amendments 
received from Adams, Athena, Echo, Helix, Milton-Freewater, Pendleton, Pilot Rock, 
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Stanfield, Ukiah, Umatilla, and Weston.  Jubilee Barron seconded the motion.  The motion 
passed unanimously. 
 
ACCEPTANCE OF AUDITS 
Erin McCusker stated that all audits, except from the City of Helix, have been received – 
explaining why and that they had been granted an extension by the State.  Jubilee Barron 
moved to accept all the audits received.  Caty Clifton seconded the motion.  The motion 
passed unanimously. 
 
NEW BUSINESS 
 

RESOLUTION NO. 2021-2022_03: TRANSFER OF FUNDS 
Erin McCusker noted that we are so close on our tax distribution received without going 
over and if we receive another check we might go over.  So, to be on the safe side and 
give ourselves a buffer we have this resolution.  John Thomas read Resolution No. 2021-
2022_03 authorizing the transfer of funds from General Fund Contingency to General 
Fund Special Payments lines for FY2021-2022, Per ORS 294.463.  John Thomas moved to 
accept Resolution 2021-2022_03 transferring funds.  Jubilee Barron seconded the motion.  
The motion passed unanimously.  
 
PERFORMANCE APPRAISALS FOR UCSLD STAFF 
Erin McCusker stated that she has two great people to work with who keep the District 
mission and vision in mind in all they do.  A peer review was done of Dea Nowell’s peers 
and Monica Hoffman does a year-end survey with her clientele.  Erin noted that it is lovely 
to see how well they are recognized by their peers.  Staff ROJDs have been updated, as 
have work plans for next year aligning with the strategic plans.  Erin stated it is a joy to 
work with them and to do their performance appraisals this year. 
 
John Thomas welcomed Brianna G. to the meeting.  He stated that the time of public 
comment had passed and asked if there was anything particular that had brought her to 
our meeting.  There was not, she stated she had just never been to a meeting like this and 
was curious.  He further noted that the meeting was close to being wrapped up and that 
the Board and District Director would be going into an executive session for a 
performance appraisal.   
 
EXECUTIVE SESSION: 
Board Vice President John Thomas read the ORS from the agenda regarding the Executive 
Session.  “192.660(2)(i) and 192.660(8) for the purpose: (i) To review and evaluate the 
performance of an officer, employee or staff member if the person does not request an 
open meeting. This reason for executive session may not be used to do a general 
evaluation of an agency goal, objective or operation or any directive to personnel 
concerning those subjects.”  John Thomas moved to go into Executive Session for the 
purpose of the District Director’s performance appraisal.  Caty Clifton seconded the 
motion.  The motion passed unanimously.  Dea Nowell and Brianna G. left the meeting, and 
the Executive Session was called to order at 6:42 pm.  Following the District Director’s 
performance appraisal, John Thomas moved to close the Executive Session.  Caty Clifton 
seconded the motion.  The motion passed unanimously.  The Executive Session was closed 
at 7:16 pm by Board Vice President John Thomas. 
 
GOOD OF THE ORDER  
None. 
 
NEXT DISTRICT BOARD MEETING 
The next Board Meeting will be July 28, 2022, at 5:30 pm. 



 

p. 4 of 4 

 
ADJOURN 
Caty Clifton moved to adjourn the meeting at 7:18 pm.  Jubilee Barron seconded the 
motion.  The motion passed unanimously.  The meeting was adjourned by Board Vice 
President John Thomas.   
 
Respectfully submitted by Dea Nowell 
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Minutes 
Special Meeting of the Board of Directors  

June 30, 2022, at 5:30 pm 
District Office (425 S. Main St., Pendleton Oregon) & via Zoom 

 
ATTENDANCE BOARD  
Jubilee Barron (via Zoom)   Caty Clifton (via Zoom)  
Sharone McCann (via Zoom)   Nick Nash, President (via Zoom)  

John Thomas, Vice President (via Zoom) 
 

ATTENDANCE STAFF   
Erin McCusker, District Director (via Zoom) 
Dea Nowell, Technical Services Manager (via Zoom)  
 

ATTENDANCE – VISITORS 
None 
 

CALL TO ORDER  
Board President Nick Nash called the special meeting of the Board to order at 5:31 pm. 
 

CALL THE ROLL & ESTABLISH QUORUM 
Erin McCusker stated all the Board Members present, thus there was a quorum.   
 
APPROVAL OF THE AGENDA 
No changes. 
 

NEW BUSINESS 
 

BOARD RESPONSE TO THE SILVER FALLS LIBRARY DISTRICT AND LINCOLN COUNTY 
LIBRARY DISTRICT 
Board President Nick Nash had been contacted about the possibility of some changes in 
OR library district law concerning Board Director absences.  Erin McCusker shared some 
places in Oregon Revised Statutes where the law is already in place [People’s Utility 
Districts (ORS 261.415(c)) and School Districts (ORS 332.030(e))].  The Board Members 
each stated their feelings about this request and everyone was comfortable with it not 
being a trigger, but acknowledging the situations that arise in people’s lives.  They 
appreciated the wording of may/shall; liked the flexibility and discretion the examples 
allowed.  The only concern voiced was if this was to be used inappropriately.  The Board 
members, however, support the concept, especially for small district boards.  Following 
the discussion, Nick Nash moved to support the effort to have SDAO lobby to change the 
ORS rules for library districts to allow library districts to establish policies addressing 
board member absenteeism.  John Thomas seconded the motion. The motion passed 
unanimously. 
 
Nick Nash thanked Erin McCusker for pulling this meeting together so quickly.  
 
GOOD OF THE ORDER 
None. 
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NEXT DISTRICT BOARD MEETING 
The next Board Meeting will be the annual meeting on July 28, 2022, at 5:30 pm. 
 
ADJOURN 
Caty Clifton moved to adjourn the meeting.  Jubilee Barron seconded the motion.  The 
motion passed unanimously.  The meeting was adjourned by Board President Nick Nash at 
5:44pm.   
 
Respectfully submitted by Dea Nowell 
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Date: July 20, 2022 

Staff Name: Monica Hoffman 

Time Period Report Covers: June 2022 

 
1. Position Purpose Statement: 
The Program Manager creates and implements outreach 
services to childcare, preschool and public library sites 
throughout the county, fostering a love of reading and 
promoting kindergarten readiness through the 
development of early literacy skills targeting children ages 
birth to six. 
 
2. Statistics: 
Attendances at Library Storytime’s are kept separately as 
Take Off! does not count those numbers for the statistical 
report, to not count attendance the libraries have counted. 
 

Book Box Statistics Boxes/kits Books 

To Sites with Storytime 15 300 

To Sites without Storytime 16 292 

Total 31 592 

Storytime Statistics Library Storytimes Childcare Storytimes 

Storytimes Provided 2 8 

Adults in Attendance 10 16 

Children in Attendance 20 122 

Total Attendance 30 138 

 
3. Meetings and Site Visits-represented above: 

• Wednesday June 1, 2022- Meeting with Erin  

• Thursday June 2, 2022- Started creating “On the Go 
Stories” for the Take Off! YouTube Channel. 

• Tuesday June 14, 2022-Storytime at Helix Public 
Library – 2 Gift books delivered to children. 

• Wednesday June 15, 2022-  
Assisted Stanfield Public Library with distributing 
summer reading program-Library Road Trip 
materials to:  Milton-Freewater Public Library, 
Weston Public Library, Athena Public Library, Helix 
Public Library’s Director and Adams Public Library 
While making these deliveries I asked each director 
details of their programs to gain information to 
promote the individual libraries summer reading 
programs to Take Off! patrons in each community. 

Amanda Hespel, Director, Adams Public 
Library stamps my Library Road Trip Card 
and gifts a brag tag to my collection. 

 



 

The front table of children attending Storytime in the Adams Park.  
Photo by Amanda Hespel, Director, Adams Public Library 

Storytime at Adams Public Library  
– 18 Gift books delivered to children  

•  Tuesday June 21, 2022- 
Storytime Cancelled-Collected 
materials -no children until July at 
Umatilla Morrow Head Start (UMHS) P-
Wees Pendleton  
Storytime outside at Jen’s in-home 
childcare Pendleton 1 book box 
6 Gift books delivered to children 
Storytime outside at Elsie in-home 
childcare Pendleton 2 book boxes  
Lil Angels Preschool and Childcare 
Pendleton - Doors locked- rescheduled  
Meeting with Erin to discuss performance appraisal  

• Wednesday June 22, 2022-  

UCSLD Staff Meeting –Cyber Security Awareness Best practices 

Storytime at Room to Bloom Preschool- preschool class Pendleton 1 book box  

Storytime at Room to Bloom Preschool- toddler class Pendleton 1 book box 

Mindy's in-home childcare Pendleton 1 book box  

Playtime Education pick up all Take Off! materials.  

Lil Angels Preschool and Childcare Pendleton 3 book boxes 

• Thursday June 23, 2022 

Oregon Child Development Center Hermiston collect Take Off! materials 

45 Gift books delivered to students 

Storytime at Good Shepherd preschool class Hermiston 2 book boxes  

Storytime at Good Shepherd toddler class Hermiston 2 book boxes  

Misty's in-home childcare Hermiston 1 book box, 1 kit 

Tia's in-home childcare Hermiston 1 book box, 1 kit 

• Monday June 27, 2022 

Storytime at YMCA Kim’s class Milton Freewater 3 Book Boxes 

Storytime at Lil Ardo's in home preschool Milton Freewater 1 book box  

Storytime at Lily's Kids in home preschool Milton Freewater 2 book boxes  

Oregon Child Development Center Milton Freewater 8 book boxes 

• Tuesday June 28, 2022 

Travelled to Safelight in Kennewick to find out they had ordered the wrong 

version to replace the cracked windshield from a winter rock chip.   



 

• Thursday June 30, 2022  

Assisted at Stanfield Public Library for a 

Summer Reading Program on Fire Safety.  

Travelled to Safelight in Kennewick to replace 

the cracked windshield from a winter rock 

chip.  

4. Projects and Progress  

• Collection development/box revisions- ongoing 

• Continually adding books to Handy Library 
Manager 

• Summer is the time when I do the most 
extensive rehabilitation on the heavily used 
book boxes.  

5. Accomplishments  

• 71 gift books delivered to children 

• With some creative scheduling I was able to 
fulfill every request received from library 
directors and still meet the needs and 
expectation of the patrons of the Take Off! 
Program 

 
6. Upcoming Events – Activities 

• July Storytimes scheduled at Weston, Helix, Adams, and Stanfield libraries. 

• August 9-August 11 Early Childhood Inclusion Summer Institute at Western 
Oregon University. 

Forest fire prevention program at Stanfield Public Library 
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Monthly Report  
 

Date: July 28, 2022, Board Meeting 

Staff Name: Dea Nowell 

Time Period Report Covers: June 2022 
 

1. Position Purpose Statement 
 

The purpose of this position is to support the UCSLD member libraries’ abilities to 
provide services and participate in consortia activities through cataloging (maintaining 
the integrity of the bibliographic database and authority control) and technical support.  
Additionally, this position also administratively & technologically supports the UCSLD 
Board of Directors and staff. 
 

2. Statistics 
 

cataloging statistics: 

 

* Item 
additions 
to Sage 

* Item 
deletions 

from Sage 

* Item 
corrections 

in Sage 

Temporary 
bibs 

upgraded 

*** Sage 
bib     

fixes 

*** Sage 
bib 

merges 

*** Sage 
bib 

deletes 

*** Sage 
bib 

overlays 

June 2022 172 282 19 19 22 6 0 0 
           

  
  

* for the most part all libraries in District: except Hermiston, Milton-Freewater, Pendleton,   
  & Umatilla [though I do add a few bibs to Sage for Umatilla, counted in here, but not items]   

   

  *** looking strictly at bibliographic records, not necessarily all are related to District libraries' holdings 
 

reports run: 
regular monthly: item stats: all 

12 pub. lib. 
 

temp bibs 
missed put 
into bucket 

OCLC 
CatExpress stats 
(added & 
deleted) 

circulation related:  
Adams PL – 1 
Echo PL - 6,   
Milton-Freewater – 3, 
Pilot Rock PL - 1,  
Stanfield PL – 7, 
Weston – 1 

pre-cataloged items: 
Milton-Freewater PL-1 

 

in process items: 
Milton-Freewater PL-1 

additionally: Adams PL – adult fiction w/ no 
circ in last 5 yrs. 

Ukiah P/SL – pre-cataloged items update 

 

3. Meetings and Site Visits  
 

▪ Sage Cataloging Mentor meetings [via GoToMeeting]:  1 (6/29)  
▪ Sage Cataloging Committee meetings [via GoToMeeting]:  1 (6/6)  
▪ Sage [Cataloging] RDA Subcommittee meetings [via Zoom]:  1 (6/7)  
▪ UCSLD Board meetings [generally via Zoom]:  2 (6/23, 6/30) 
▪ Staff/Safety meetings [generally via MS Teams]:  1 (6/22) 
▪ webinars/trainings attended [virtual]:  

o SafePersonnel – Cybersecurity Awareness for Employees: End User Best Practices (6/8) 
o South Carolina State Library - Cataloging Monographs w/ RDA/MARC21: A Practical Guide (viewed 

6/20, presented June 17, 2020) 
o South Carolina State Library - Cataloging Monographs in RDA/MARC21: A Practical Guide (viewed 

6/20, presented June 8, 2021) 

▪ weekly mtg. w/ Erin, Mon. mornings [via MS Teams or Zoom]:  3 (6/6, 6/20, 6/27)  
▪ performance appraisal, with Erin [via MS Teams]:  1 (6/22)  
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visits to/with District Libraries: 

• Athena PL - 4  [email, phone]   
 email reply to ? re. whether Sage or LEO has an app available so patrons don’t have to 

pull up entire catalog website – yes there is a Sage app available (called SageCat) 
 called, left message, re. duplicate barcode in scans 
 call re. email asking me to call re. some ?s on a batch 
 email follow-up response on email comment re. scan darkness & ? about video call #s 

• Helix PL - 2  [email]   
 email reply – “weird thing happen” that morning re. patron account that expired… 
 email reply re. patron record (above) – suggested contacting Beth Ross or Jon George 

(Sage staff) regarding, also noted barcode was a Ready2Learn barcode 

• Milton-Freewater PL - 2  [email]   
 email reply to cataloger who asked me for some assistance on a bib record, asked as 

to why didn’t choose other OCLC bib (better record) instead of the one chosen… (2) 

• Pendleton PL - 3  [email]   
 email reply to a cataloger re. ? of how to delete a bib record (2) 
 email reply to a cataloger ? re. LitF & LTxt fixed fields best practice in Sage 

• Pilot Rock PL - 1  [phone]  
 returned call re. director going on vacation for a week and wanting to stop holds 

being placed on items during that time – suggested contact Beth Ross, System Admin. 

• Weston PL - 2  [email, phone]   
 email reply to ? regarding new website & whether I’d taken a look at it… 
 call re. information for scanned items to add to catalog 

 

4. Projects and Progress     
 

• scanned Jan. 2014-June 2015 of Board Meeting minutes & support documents ~ 
ongoing  

 

5. Accomplishments  
 

• set up Zoom sessions for FY2022-23 Board meetings & sent a list of links to Erin 

• website work: 
 Board agendas/packet & minutes posted 
 Summer Reading Program theme & info. teaser posted 
 EO Go article (Library Road Trip Gears Up) posted 
 EO Go article  (Summer Reading Hits the Road) posted  
 removed Budget Hearing notice  
 moved Funding Model Overview from front page to Governing Documents 

page, replacing the Tax Formula Review section 
 new library service agreement template & appendices posted 

• Sage Cataloging Mentor: 
 reviewed a few of May 2022 new bibs (14 of 209 bibs)  
 email conversation with another mentor re. bibs for Playaway Launchpad (a specialized 

preloaded material(s) tablet) 
 volunteered to facilitate Sage Cataloging Mentor meeting discussion, in absence of chair 
 requested Heather Culley (Pendleton PL) & I be added to list of catalogers interested in 

a Library of Things discussion group (idea for having this generated out of site visit with 
Heather in May) 

 forwarded via email some information I mentioned at the RDA subcommittee meeting 
 converted the Sage Cataloging Policy from PDF to Word for updating for Sage website 
 emailed a cataloger: ? about large print attached/added to a regular book bib (2) 
 emailed a cataloger: ? re. video bib with 2 separate 300 fields (physical description) (2) 
 emailed comment on a ? by another mentor about a possible resource 
 reply to question from another mentor to a cataloger in district & myself re. a series 

numeration issue on a bib (3) 
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 reply to a Sage library director’s email about a new hire – new hire will become director 
on current director’s retirement and asking for cataloging training assistance (2) 

 follow-up email (from above) to Sage System Admin. and another mentor for current 
training info. as new system in place & sent name of new hire to System Admin. (3) 

 emailed thanks to Jon & Beth (Sage staff) for diligently working on rebuilding SageLib 
website on new platform and keeping usable at the same time 

 email follow-up on emails after Sage Catalog Mentor meeting (3) 
 

Feedback received: 
• 6/6/22 – rec’d email from Celine Vandervlugt (Sage Cataloging Committee chair) regarding 

idea floated at Cataloging Mentor meeting about whether there was any interest in having a 

Library of Things discussion group: “Dea, I think your idea is a hit! These are the names I have 

so far:… Great idea!” 

• 6/13/22 & 6/14/22 – rec’d emails from Celine Vandervlugt (Cook Memorial Lib. [La Grande] 

cataloger) regarding some resources I mentioned at Sage Cataloging Mentor meeting and 

forwarded to group: “These were great and just what I needed.”  &  “I read through those 

documents you sent more carefully and I’m going to give the playaway launchpad document 

to Ryan as a template. It’s spelled out clearly enough… Using this document will at least make 

our records consistent… Thanks for the input, I have a hard time using ‘cataloger discretion’ 

yet, since I don’t feel like I’ve got enough experience to draw from.      “ 

• 6/28/22 – rec’d email from Denine Rautenstrauch (Wallowa PL director) who had asked if I 

could assist with cataloging training for new hire: “… I look forward to her working with you 

and the other catalogers to get things going.” 

• 6/28/22 – rec’d email from Tracy Hayes (another Sage cataloging mentor) regarding a series 

numeration issue and my suggested solution: “I think your idea is a marvelous solution to this 

sticky wicket, Dea!... would you mind doing the edit?  Thanks so much! Tracy” 

• 6/30/22 – rec’d email from Lisa Haunter (another Sage cataloging mentor): “You ran a great 

meeting yesterday Dea. IF I ever consider running for chair, keeping the meeting on track like 

you did will be one of the things I will try to do. I really appreciate how you are able to guide 

the discussion…. What a great meeting! :D Thank you again for kudos and support“ 
 

6. Upcoming Events - Activities    
 

• vacation: Fridays off in July 

• Sage [cataloging] RDA subcommittee meeting – 7/5 

• Sage User Council meeting – 7/19 - cancelled 

• Staff/Safety meeting – 7/20 

• Sage Library of Things discussion group starts up – 7/20 

• Sage Cataloging Mentor meeting – 7/27  

• UCSLD Board meeting – 7/28 

• working in Pendleton office – 8/1 – 8/12 

 
 

 
summary of some FY21-22 year-end statistics: 

• 3,366 items added to the catalog (for the most part all District Libraries: except Hermiston, 
Milton-Freewater, Pendleton, Umatilla) 

• 3,415 items deleted from the catalog (for the most part all District Libraries: except Hermiston, 
Milton-Freewater, Pendleton, Umatilla) 

• 1,055 catalog corrections (bib & item records) made in the catalog associated with 
District Libraries 
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• 166 temp bibs were updated (Pendleton, mostly, some for the smallest 9 UCSLD libraries, 
Hermiston & Milton-Freewater) 

• 1,125 bibs fixes were made in the catalog (an idea of the types of things: typo corrections, 
item fixes based on parts management, series statement related, Oregon author statements 
added to bibs, just an unnecessary line or two removed, etc.) 

• 150 bibs were merged in the catalog  

• 6 [empty] bibs were deleted from the catalog (bibs with no holdings or items 

attached) 

• 36 bibs were overlaid in the catalog 

• 184 OCLC CatExpress records were added (records purchased) to the catalog (UCSLD 
Libraries) 

• 175 OCLC CatExpress holdings were deleted from OCLC (UCSLD Libraries) 
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Monthly District Director Report 
 

Date: July 28, 2022 Board Meeting 

Staff Name: Erin McCusker 

Time Period Report Covers: June 17 – July 21, 2022 

 
1. Position Purpose Statement 

 
The mission of this position is to manage the operations of the UCSLD and support and 
strengthen the development of excellent library services in Umatilla County by working in 
partnership with the independent libraries.  
 

2. Meetings and Site Visits 

Date 
Meeting/ Site Visits/ 
Activity 

Method What happened 

6/20/2022 
Weekly Check-in Meeting 
with Dea 

Teams 
Check in on what’s happening and 
what’s coming up 

6/21/2022 Meeting with Monica In-Person 
Performance appraisal final 
meeting 

6/22/2022 
Monthly Check in 
Meeting with Darci 
Hanning 

Zoom 
Statewide view of what’s happening 
for libraries 

6/22/2022 Meeting with Dea Teams 
Performance appraisal final 
meeting 

6/22/2022 Safety & Staff Meeting 
Teams and 
In-person 

Monthly staff meeting – Cyber 
security awareness for employees 

6/22/2022 
Meet with Umatilla 
County Historical Society  

In-person 
Pick up check for CS Jackson 
historical grant reimbursement 

6/23/2022 
UCSLD June Board 
Meeting 

Zoom  

6/27/2022 
Weekly Check-in Meeting 
with Dea 

Teams 
Check in on what’s happening and 
what’s coming up 

6/30/2022 
Lunch & Learn - 
Leadership  

Webinar Niche Academy webinar 

6/30/2022 Special Board Meeting 
Zoom & In-
person 
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Date 
Meeting/ Site Visits/ 
Activity 

Method What happened 

7/4/2022 4th of July Holiday   

7/7/2022 Honda Fit Repair In-person Vehicle to Zeigler’s 

7/11/2022 
Weekly Check-in Meeting 
with Dea 

Teams 
Check in on what’s happening and 
what’s coming up 

7/11/2022 
Meeting with Stephanie 
Chase 

Zoom Planning for LEO Meeting 

7/11/2022 Site Visit In-Person 
Visit with Lili at Milton-Freewater 
Public Library 

7/13/2022 Meeting of the Directors Zoom  

7/15/2022 LEO Board Meeting Zoom  

7/18/2022 
Weekly Check-in Meeting 
with Dea 

Teams 
Check in on what’s happening and 
what’s coming up 

7/20/2022 Safety & Staff Meeting 
Teams and 
In-person 

Monthly staff meeting – Active 
Shooter training 

7/20/2022 
CIS Benefits RFC 
Training 

Zoom Web training on this year’s RFC 

7/20/2022 
Meeting with Greta 
Bergquist of State Library 

Phone 

Information about the Teen 
Internship Program - 
https://libguides.osl.state.or.us/lstagrants
/teeninterns 

7/21/2022 Board Packets out   

 
3. Projects and Progress 

Project Status % Complete 

Policy Review EDI & A review of policies   ongoing 

In-Service Training Planning has begun for the November in-
service  

0% 

Audit Compiled the amounts sent out to the 
cities for FY21-22  

20% 

Agreements for Library 
Services 

Finalizing Hermiston’s at July meeting 90% 

Public Records 
Management 

The records are about 45% complete – 
procedures are being written and the 
retention schedule is being updated 

45% 

https://libguides.osl.state.or.us/lstagrants/teeninterns
https://libguides.osl.state.or.us/lstagrants/teeninterns
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Performance Appraisals Performance reviews are complete, 
signed and filed.  Staff work plans are 
being implemented.  

100% 

Community Needs 
Assessment 

Data gathering is complete and the 
reports are being compiled 

45% 

Strategic Planning – New The plan strategic directions, goals and 
staff work plans are complete.  The final 
write-up needs finalized. 

90% 

Succession Planning In the initial stages of this process 10% 

Disaster Planning In the initial stages of working on this 
planning 

10% 

Marketing Plan Ongoing EO column, plan will be part of 
strategic planning process 

45% 

Office 365 A portion of the UCSLD checks are on bill 
pay 

Ongoing 

COVID-19 Indoor masking requirement has lifted Ongoing 

Best Practices for SDAO New requirements are available 10% 

Safety & Staff Meetings Cyber security for employees was the 
topic for June’s meeting, Active Shooter 
was the topic for July’s meeting 

ongoing 

ALSP Review Meetings Planning for Fall 2022 0% 

 
4. Feedback & Accomplishments 

• Bill pay tracking and approval document set up for FY22-23 

• From Lisa Britton, EO Go Coordinator, “Thank you, Erin!  This sounds like a great 

program! And now I have some books to add to my reading list.      ”  Article about 

the Teen Intern programs in several libraries. 

• From Stephanie Partida, Athena Public Library Director, “This looks great Erin!  
Thank you so much!” about the teen internship article.   

• From Greta Bergquist, State Library of Oregon, “Thanks for talking yesterday! 
Thanks so much for writing about the interns!” 

• From Cindy Shurtz, Dickey & Tremper, “Thanks for the heads up!” about the new 
PERS formatting of reports. 

• Fiscal year calendar and checklist for the library directors complete. 
 
5. Upcoming Events – Activities 

• August 19-22 – out of the office 

• September 5 – Labor Day Holiday 

• September 12 – Round Up – Staff will be working remotely 

• September 27 – October 13 – Out of the office and working remotely 
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Date:  July 28, 2022 
 
To:  Library Directors 
 
From:  Erin @ Umatilla County Special Library District 
 
Re:  Annual Library Service Plan Reviews 
 
I hope this finds you all well during the Summer Reading Program and the first 
month of the new fiscal year.  Congratulations on all of your successes this past 
year.  You have all beautifully navigated the re-opening of public libraries post 
pandemic to the benefit of our constituents. 
 
It is time for the Annual Library Service Plan (ALSP) reviews.  The UCSLD Board 
and I look forward to meeting with you and hearing how the last fiscal year, July 1, 
2021 through June 30, 2022, progressed at your library at the ALSP review 
meetings in September and October.   
 
There will be three meetings and all will be hybrid meetings: in person and through 
Zoom.  The review reports need to be complete and submitted to Erin in PDF by 
October 31st.  The meeting time options can be found in the Google Drive.  See the 
email for the link and sign up for a time.   
 
Prepare and submit a report highlighting your activities based on your FY2021-
2022 plan.  You can choose to do a written report, a visual presentation or a 
brochure that can be posted to the UCSLD website as a PDF.   
 
Regardless of the format you choose, your report must answer the following 
questions for the UCSLD Board:   
 
1. What were your goals for FY2021-2022? 

 
2. What are the community needs for which your goals were written? 
 
3. What goals did you accomplish in FY2021-22? 

 

4. Share the challenges, if any, you had in meeting your plan’s goals.  What 
changes would you have made to better meet the needs in your community? 

 
5. In what ways did you create access for everyone in your community?  
 
6. List your partners, including the UCSLD and other District libraries, with a brief 

statement about how you worked together to accomplish your goals. 
 

7. What actions did you take this last year to increase awareness of UCSLD 
support of library customers?   

 
8. Outside of current financial support, in what ways can the UCSLD continue to 

support district libraries’ staff members and customers? 
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FY21-22 Annual Library Service Plan Review Meetings - Schedule

Add your name, library name and any needs you have to a time slot

_____day, ______, 2022

_____day, ______, 2022

_____day, ______, 2022


