Spring All-Staff
Inservicel




Grqb methlng to eat and drink
and then take a seat in the circle



Agenda

»8 AM
»8:30 AM
»9:00 AM

»9:45 AM

»10:00 AM
»10:25 AM
»10:45 AM

»11:05 AM
»11:25 AM

»12:00 PM
»1:00 PM
»2:00 PM
»2:30 PM
»2:45 PM

GATHER
WELCOME & LOGISTICS
INTRODUCTIONS
NAME, LIBRARY, WHAT ARE YOU
READING?
BREAK
SAGE UPDATE—BETH LONGWELL
LEO UPDATE—BRIAN VEGTER
READY2LEARN—JENNIFER
COSTLEY
PROJECT OUTCOME
NEW PROJECTS/INITIATIVES IN
UCSLD
LUNCH ]
SPEED DATING/WORLD CAFE
GOLDEN NUGGETS
CLOSING
COMPLETE




Ground Rules

» We participate as
equals

» There is no right or
wrong

» We listen o
understand

» We disagree with
grace and tact

» We ask for what we
need and offer what
we can

» We have fun




Infroductions

»Your Name
»Your Library

»What are you
reading?







Guest Speakers

» Beth Longwell — Sage Library System

» blongwel@eou.edu

,377> SAGE LIBRARY SYSTEM




Guest Speakers

» Brian Vegter - Libraries of Eastern Oregon

» leolibraries@gmail.com




Guest Speakers

» Jennifer Costley — Ready 2 Learn

» Jennifer.Costley@ci.Pendleton.or.us

GROW * DREAM * SUCCEED
2 Learn




Project Outcome

» hittps://projectoutcome.orq/

» A consistent and authoritative way to collect
statistics

» Easy to use, once you log in

» Look for a training visit from Erin McC, Cecili or
Erin W

» Excellent for programming, such as Summer
Reading Program, Storytime, etc.



https://projectoutcome.org/

New Projects - Initiatives in
UCSLD




LUNCH!




Speed Dating Around the
World

» Find a table to start at — Only take an empty
seat. You will get around to all the tables

» There is paper on the tables and markers/pens
— feel free to draw, take notes, jot down “ahas”

» There is a table leader at each table. They are
there to infroduce the topic and share any
ideas that have come up in the discussions.

» When the music sounds affer 5 minutes, move
to another table.

» Continue until you have been to all tables. We
will come back together to share the “golden
nuggets” from our discussions.




Golden Nuggets
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Closing

» Thank you!
» Lots of activities coming up -

» Annual Library Service Plans due

» Budget Committee Hearing — 4/16

v

Oregon Library Association Conference — 4/18-21
LIOLA — Pendleton — 5/16-19

Budget Hearing/Board Meeting/Budget Approval —
5/24

» Summer Reading Program - June - August

vV Vv







In Memory

Kenneth M. Reading
July 25, 1946 - January 9, 2018



In Memory...

Ken Reading was the Umatilla County Special Library
District Librarian/Coordinator from December 1, 1987
(shortly after the District was formed) through June 30,
2012. He was instrumental throughout the region in the
library field, and was also selected as OLA’s Librarian of the
Year in 1992. His leadership, mentorship, and friendship will
be missed by many individuals.
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Ken Reading, coordinator/librarian for the Umatilla County Special.  sale for 10-cents a title Thursday on the second floor at Helen
Library District, looks over an estimated 20,000 books that will go on McCune Junior High and in the basement at Pendleton Library.
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