
 

 

PO Box 1689 

425 South Main Street 

Pendleton, OR  97801 
 

Phone (541) 276-6449 

 

 
Umatilla Special Library District Board 

 
Regular Meeting of the Board of Directors 

Thursday, January 26, 2023, 5:30 pm 
 

425 South Main Street, Pendleton, OR  97801 and  

Zoom Link: https://us02web.zoom.us/j/82659329310?pwd=UKF-tqmqTTNyMhaPANjVI1T7aCbwpn.1 

      Meeting ID: 826 5932 9310 

Passcode: 699072 

 

Audio Only: +1 971 247 1195 

 

Agenda 

Call to order-  

Regular Meeting  

President 

Call the Roll & Establish Quorum        Secretary to the 
Board 

Approval of the Agenda            President 

 

Topic Lead Purpose Outcome 

Public Comment – Limited to Two 
Minutes Per Person 

President  

Limited to 30 Minutes Total                                               Please sign up 

Anyone may come forward at this time.  Comment on any topic not on the 
Agenda.  Public comment will be invited on Agenda items at time of 
consideration.  Only those who sign up will be heard at that time.  Only Board 
directed general discussion permitted 

 

Minutes – 

Board Meeting – December 15, 2022 

President Approval 

Calendar Update Director June Board Meeting date 
change  

Correspondence Director Share at the meeting 

Reports  Director  

• Financial Statements 

o Accountants’ Report – 

November 2022 

December 2022 

o Banks & Pool Balances    

Director Share the November and 
December Financials 

https://us02web.zoom.us/j/82659329310?pwd=UKF-tqmqTTNyMhaPANjVI1T7aCbwpn.1


 

Topic Lead Purpose Outcome 

• Staff Monthly Reports Director Information 

Board Training   

• Discuss desired topics and 
Schedule Board Retreat 

Board Set dates and topics for 
retreat, Feb 4 option? 

Old Business   

• None   

New Business   

• FY2021-2022 Audit Board Decision 

• Budget process: appoint Budget 

officer, approve timeline and 

Budget Committee 

Director Decision 

• Move Columbia Bank funds to 

Banner Bank 

Board Decision 

• Redo guarantor on Credit Cards Board Decision 

• Resolution 2022-2023-5 

Designating a registered location 

and agent 

Board  

• Governing Documents and Policy 

Review – EDI & A and Updates  

o ALSP Priorities 

Board Review & Approval 

Each month a new set of 
governing documents and 
policies will be reviewed with 
an equity, diversity, inclusion, 
and anti-racism lens, as well 
as updating policies as 
needed.   

• Erin McCusker proposal Board Decision on hiring Erin to 
complete Community Service 
Project 

Good of the order    Everyone  

• Next District Board Meeting – 

February 23, 2023 
 Information 

 

Adjourn President Motion 

 

Sign language interpretation will be provided for the public if requested 48 hours 

before the meeting; notice 72 hours before the meeting is preferred. Requests may 

be made to Heather Estrada at 541-276-6449. 



 

 

PO Box 1689 

425 S Main Street 

Pendleton, OR  97801 

 

Phone (541) 276-6449 

 

 
 

Minutes 
Board of Directors Meeting 

December 15, 2022, at 5:30 pm 
District Office (425 S. Main St., Pendleton Oregon) & via Zoom 

 
ATTENDANCE BOARD  
Caty Clifton, Vice President  Sharone McCann (via Zoom) 
Nick Nash  John Thomas, President 
 
ATTENDANCE STAFF   
Erin McCusker, District Director (outgoing)   
Heather Estrada, District Director (incoming) 
Dea Nowell, Technical Services Manager (via Zoom) 
 
ATTENDANCE – VISITORS 
none 
 
CALL TO ORDER  
Board President John Thomas called the Board Meeting to order at 5:28 pm. 
 
CALL THE ROLL & ESTABLISH QUORUM 
Erin McCusker called the roll, stating that Caty Clifton, Nick Nash, and John Thomas were 
present in the office, and Sharone McCann was present via Zoom.  Erin then stated we 
have a quorum.   
 
APPROVAL OF THE AGENDA 
Erin McCusker noted there were no changes to the agenda. 
 
PUBLIC COMMENT 
None. 
 
MINUTES 
Board Meeting November 17, 2022: Nick Nash moved to approve the November 17, 2022, 
minutes as presented.  Caty Clifton seconded the motion.  The motion passed 
unanimously. 
 
CALENDAR UPDATE 
Erin McCusker stated There are currently no changes to the calendar.  She noted that 
we did receive a note from the County Elections Department regarding the upcoming 
election, for which we already had the dates.  Next month we will be talking about the 
budget calendar.   
 
CORRESPONDENCE  
Erin McCusker shared that we received a Pendleton Public Library update in the mail – 
they shared about their new library on wheels, changes at the library, and included a 
donation opportunity to Pendleton Friends of the Library (PFOL).  Erin also shared about a 
news release from State Librarian Wendy Cornelisen announcing the new digital 
collection, Athena Heritage, which was recently digitized and is hosted online through the 
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State Library’s Northwest Digital Heritage program.  Also received was an annexation 
notice from the City of Hermiston for tax lots 1100-1103. 
 
REPORTS 
FINANCIAL STATEMENTS - October 2022 
Erin McCusker noted that word was received today from the accountant that the 
November financial statement is ready.  It will be in next month’s packet along with the 
December financial statement.  Erin noted that all is in order and on the right trajectory.  
She noted that there is a resolution on the agenda tonight to increase the capital outlay a 
bit.  Erin also noted that she made a transfer to the Resource Sharing Fund this week, the 
first one this fiscal year.  She shared that the Sage and Library2Go bills have been paid for 
the libraries, noting that the Sage bill for Hermiston was handled a bit differently this year 
than in the past.  Caty Clifton moved to accept the October 2022 financial statement 
pending audit.  Nick Nash seconded the motion.  The motion passed unanimously. 
 
STAFF MONTHLY REPORTS 
Erin McCusker stated that the staff have all been very busy.  Erin shared that she has been 
getting things finished up.  It was noted that the date for the last item in the upcoming 
events section of Erin’s report should be listed as January 11th. 
 
BOARD TRAINING – ONBOARDING OF NEW DISTRICT DIRECTOR 
Erin shared a bit about the onboarding process in terms of what all has been covered and 
what is yet to be covered. 
 
Erin McCusker commented that wanted to follow up on last month’s Board training 
regarding Boardroom Dancing.  She has a summary from the training, as well as an outline 
on board governance roles by Pat Wagner of Pattern Research. 
 
OLD BUSINESS 
None. 
 
NEW BUSINESS 
CHANGE IN SIGNATORY LIST 
After a brief exchange regarding what needed to occur, Nick Nash made a motion to 
remove Erin McCusker from the signatory list and add/retain the following individuals: 
Catherine Clifton, Nicholas B. Nash, John E. Thomas, Sharone B. McCann, Jubilee Barron, 
and Heather Estrada, for District accounts with Banner Bank and Columbia Bank, and 
designating Heather Estrada, District Director, as key contact/administrator for LGIP.  
Caty Clifton seconded the motion.  The motion passed unanimously. 
 
NEW DISTRICT DIRECTOR CREDIT CARD 
Caty Clifton moved to terminate Erin McCusker’s District credit card and designate 
Heather Estrada, as the new District Director, with a new District credit card with a $1,500 
limit.  Nick Nash seconded the motion.  The motion passed unanimously. 
 
RESOLUTION 2022-2023-04: MOVE CONTINGENCY FUNDS TO CAPITAL OUTLAY 
Erin McCusker stated that due to the items we’ve needed to purchase we have gone over 
the budgeted amount by a bit.  Since it is within the allowable 15% we need to make a 
transfer from contingency.  John Thomas read Resolution 2022-2023-04, Authorizing the 
Transfer of Funds from General Fund Contingency to General Fund Capital Outlay for 
FY2022-23, Per ORS 294.463.  Sharone McCann moved to adopt the resolution as read.  
Nick Nash seconded the motion.  The motion passed unanimously. 
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GOVERNING DOCUMENTS AND POLICY REVIEW – EDI & A AND UPDATES – 
CONTRACTING POLICY, FISCAL AGENT POLICY, PUBLIC MEETING POLICY, PUBLIC 
RECORDS MANAGEMENT POLICY, PUBLIC RECORDS POLICY AND PROCEDURE, 
SURPLUS PROPERTY DISPOSAL POLICY 
Erin McCusker ran through the policies noting areas that she suggested changes to.  There 
were a few areas of general clean up and/or clarifying suggestions as well as some EDI & 
A compliance updates.  Erin noted that the Public Meeting Policy is more of a change from 
the last policy – it is more in depth and in alignment with the new Board Duties and 
Responsibilities policy.  Erin also shared the Public Records request form which she has 
updated from the older form.  Erin stated that the policies at the end of the alphabet are 
done because they are included in the Personnel Policy and just pulled out to be placed on 
the policies page on the website.  Caty Clifton moved to approve the Contracting Policy, 
Fiscal Agent Policy, Public Meeting Policy, Public Records Management Policy, Public 
Records Policy and Procedure, and Surplus Property Disposal Policy as presented and 
reviewed.    Nick Nash seconded the motion.  The motion passed. 
 
REPORTING CHILD AND ELDER ABUSE REPLACES MANDATORY REPORTING OF 
SUSPECTED CHILD ABUSE 
It was noted that the Reporting Child and Elder Abuse section in the Personnel Policy is 
broader and more encompassing, and should replace the Mandatory Reporting of 
Suspected Child Abuse policy.  Nick Nash moved to replace the Mandatory Reporting of 
Suspected Child Abuse with the Reporting Child and Elder Abuse Policy.  Caty Clifton 
seconded the motion.  The motion passed unanimously.  
 
[Heather Estrada and Dea Nowell left the meeting about 6:30 pm.] 
 
EXECUTIVE SESSION – DISTRICT DIRECTOR EXIT INTERVIEW 
“(i) To review and evaluate the performance of an officer, employee or staff member if the 
person does not request an open meeting. This reason for executive session may not be 
used to do a 

• general evaluation of an agency goal, objective or operation or any directive to 
personnel concerning those subjects. ORS 192.660(2)(i) and 192.660(8).” 

The Board entered into Executive Session at 6:31 pm to review and evaluate the 
performance of the outgoing District Director. 
 
The Board adjourned the Executive Session at 7:59 pm and returned to the regular 
meeting. 
 
GOOD OF THE ORDER  
It was shared that James Simpson, at Pendleton Public Library, graduated with his MLS 
degree. 
 
NEXT DISTRICT BOARD MEETING 
The next Board Meeting will be January 26, 2023, at 5:30 pm.   
 
ADJOURN 
The meeting was adjourned by Board President John Thomas at 8:01 pm.   
 
Respectfully submitted by Dea Nowell 

















































































































 

 

425 S. Main Street 

PO Box 1689 

Pendleton, OR  97801 
takeoff@ucsld.org 

Phone (541) 612-2052 

 

 
Date: January 17, 2023 

Staff Name: Monica Hoffman 

Time Period Report Covers: December 2022 

 
Position Purpose Statement: 
 
The Program Manager creates and implements outreach services to childcare, 
preschool and public library sites throughout the county, fostering a love of 
reading and promoting kindergarten readiness through the development of 
early literacy skills targeting children ages birth to six. 
 
Statistics: 
 
Attendances at Library Storytime’s are kept separately as Take Off! does not 
count those numbers for the statistical report, to not count attendance the 
libraries have counted. 
 

Book Box Statistics Boxes/kits Books 

To Sites with Storytime 26 520 

To Sites without Storytime 52 1040 

Total 78 1560 

Storytime Statistics Library Storytimes Childcare Storytimes 

Storytimes Provided 4 28 

Adults in Attendance 21 69 

Children in Attendance 33 291 

Total Attendance 54 360 

 
Meetings and Site Visits-represented above:  
 
Thursday December 1, 2022- Pendleton 

• 9am Intermountain Education Service District (IMESD) Pendleton Early 
Learning Center (PELC) Early Intervention-Special Education (EI-SE) 
Storytime and materials exchange with Corrine 

• 9:30am IMESD PELC EI-SE Storytime and materials exchange with Hannah 

• 10am Umatilla Morrow Head Start (UMHS) PELC Storytime and materials 
exchange with Heather  

• 11:15am Lil Angels Preschool /Childcare materials exchange 

• 1pm IMESD PELC EI-SE Storytime with Corrine 

• 1:30pm IMESD PELC EI-SE Storytime with Hannah  

• 2pm UMHS PELC Storytime and materials exchange with Tierney 
 
Friday December 2, 2022-Weston 

• 10am Weston Public Library Storytime with Kathleen  
 
Monday December 5, 2022-Umatilla 

• 10:30am UMHS Umatilla Early Head Start Storytime and materials 
exchange with Favi  



 

• 11am UMHS Umatilla Morning Storytime and materials exchange with 
Ashley  

• 12pm UMHS Umatilla Afternoon Storytime and materials exchange with 
Crystal. 

 
Tuesday December 6, 2022-Athena 

• 9am ABC Children's Ministries Storytime and materials exchange with 
Kate 

• 9:30am ABC Children's Ministries Storytime and materials exchange with 
Rebecca  

• 10:30am Athena Public Library Storytime with Stephanie  
 
Wednesday December 7, 2022-Pendleton 

• 9:15am Elsie's In-home Childcare Storytime and materials exchange  

• 10am Pioneer Relief Nursery storytime and materials exchange with 
Makayla.  

• 10:30am Pioneer Relief Nursery materials exchange with Amanda, Cheri 
and MaryChris 

• 11am Lil Angels Preschool and Childcare materials exchange 

• 1pm Oregon Library Association Children’s Service Division Board Meeting 
 
Thursday December 8, 2022-Hermiston 

• 9:30am IMESD EI-SE Punkin Center morning Storytime and materials 
exchange with Becca  

• 10am IMESD English Second Language(ESL) EI-SE Punkin Center morning 
Storytime and materials exchange with Keri  

• 1pm IMESD ESL EI-SE Punkin Center afternoon Storytime with Keri  

• 1:30pm IMESD EI-SE Punkin Center afternoon Storytime with Becca  

• 2pm IMESD EI-SE Punkin Center materials exchange with Avery 
 
Monday December 12, 2022-Hermiston 

• 9:15am UMHS Airport Way 
Storytime and materials exchange 
with Jose 

• 10:30am Oregon Child 
Development Coalition materials 
exchange with Norma 

• 11:00am IMESD Cornerstone 
materials exchange with Jennifer, 
Liza, Deysi, and Deb  

 
Tuesday December 13, 2022-Pendleton, 
Helix 

• 9am Jen's In-home Childcare 
Storytime and materials exchange 

• 9:30am Mindy's In-home Childcare 
materials exchange 

• 10:30am Helix Public Library 
Storytime with Annette  

 



 

Wednesday December 14, 2022-Milton Freewater 

• 8:45am IMESD Freewater EC-SE morning Storytime and materials 
exchange with Sherry  

• 9:30am Little Ardos Academy Storytime and materials exchange with 
María  

• 10am Lily's Kids Academy Storytime and materials exchange with Lili  

• 10:45am Walla Walla YMCA Childcare Center at Freewater School 
Storytime and materials exchange with Victor 

• 11:15am Oregon Child Development Coalition materials exchange MF 

• 11:45am Milton Freewater UMHS Storytime and materials exchange with 
Mary  

• 12:45pm IMESD Freewater EC-SE afternoon Storytime with Sherry  

• 2pm Milton Freewater UMHS Storytime and materials exchange with Linda  
 
Tuesday December 20, 2022-Stanfield 

• 8:30am Stanfield Elementary Preschool morning Storytime and materials 
exchange with Stacey and Debbie 

• 10am Stanfield Public Library Storytime with Cecili  

• 1pm Stanfield Elementary Preschool afternoon Storytime with Stacey and 
Debbie. 

 
Wednesday December 21, 2022-Adams 

• 8am Staff Meeting and Safety topic: Accident investigation 

• 10:30am Adams Public Library Storytime with Amanda  
 

December 27, 2022 –December 30, 2022, IMESD Courier 
 
Projects and Progress:  
 
Collection development/box revisions- ongoing 
Oregon Ready to Read 2022 Grant 100% Complete. 
 
Upcoming Events – Activities: 
 

• January 13, 2023, Oregon Library Association, Children’s Services Division 
Zoom Meeting 

• January 18, 2023, Staff and Safety Meeting: Bloodborne Pathogen 
Exposure Prevention 

• January 25, 2023, Oregon Library Association, Children’s Services 
Division Winter Workshop Book Buzz 
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Monthly Report  
 

Date: January 26, 2023, Board Meeting 

Staff Name: Dea Nowell 

Time Period Report Covers: December 2022 
 

1. Position Purpose Statement 
 

The purpose of this position is to support the UCSLD member libraries’ abilities to provide 
services and participate in consortia activities through cataloging (maintaining the integrity of 
the bibliographic database and authority control) and technical support.  Additionally, this 
position also administratively & technologically supports the UCSLD Board of Directors and staff. 
 

2. Statistics 
 

cataloging statistics: 

 

* Item 
additions 
to Sage 

* Item 
deletions 

from Sage 

* Item 
corrections 

in Sage 

Temporary 
bibs 

upgraded 

*** Sage 
bib     

fixes 

*** Sage 
bib 

merges 

*** Sage 
bib 

deletes 

*** Sage 
bib 

overlays 

Dec.2022 258 144 93 62 156 14 0 3 
           

  
  

* for the most part all libraries in District: except Hermiston, Milton-Freewater, Pendleton,   
  & Umatilla [though I do add a few bibs to Sage for Umatilla, counted in here, but not items]   

   

  *** looking strictly at bibliographic records, not necessarily all are related to District libraries' holdings 
 

reports run: 
regular monthly: item stats: all 

12 pub. lib. 
 

temp bibs 
missed put 
into bucket 

OCLC 
CatExpress stats 
(added & 
deleted) 

circulation related:  
Adams PL – 1 
Echo PL - 6,   
Pilot Rock PL - 1,  
Stanfield PL – 7, 
Milton-Freewater – 3 
Weston - 1 

pre-cataloged items: 
Milton-Freewater PL-1 

 

in process items: 
Milton-Freewater PL-1 

 

3. Meetings and Site Visits  
 

▪ Sage Cataloging Committee meeting [via GoToMeeting]:  1  (12/5) 
▪ UCSLD Board meetings [via Zoom]:  1  (12/15) 
▪ Staff/Safety meetings [via Zoom]:  1  (12/21) 
▪ Sage Library of Things discussion [via GoToMeeting]:  1  (12/21) 
▪ Sage Cataloging Mentor meetings [via GoToMeeting]:  1  (12/28) 
▪ webinars/trainings attended [virtual & in person]:  

o Streamline – Masterclass: The Ultimate Guide to Teasers (viewed recorded session - 12/1/22)  
o SafePersonnel – Accident Investigation [virtual] (12/2) 
o Ryan Dowd webinar – Homeless De-Escalation 201 : Nonverbal Tools to Eliminate Conflict (12/15) 

▪ meet weekly, Monday am, w/ Erin (*& Heather) [via MS Teams]:  3  (12/5, *12/12, *12/19) 
 

visits to/with District Libraries: 

• Adams PL - 1  [email ]   
 email re. draft Sage Circulation Policy changes (see under 5. Accomplishments: Other) 

• Athena PL - 5  [phone, email]   
 call re. patron ? about way to filter/block “inappropriate” materials for children on 

Libby – didn’t think so, though suggested searching platform re. &/or maybe checking 
on Sora (school version) 
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 email re. draft Sage Circulation Policy changes (see under 5. Accomplishments: Other) 
 email re. receipt template requested work – asked her to send me export of templates 

& sent instructions re. how to export templates (2) 
 call re. patron ? about tutoring @ library & BrainFUSE subscription (LEO purchase) – 

suggested contacting Stephanie Chase (LEO Exec. Dir.) re. ? 

• Echo PL - 1  [email]   
 email re. draft Sage Circulation Policy changes (see under 5. Accomplishments: Other) 

• Helix PL - 1  [email]   
 email re. draft Sage Circulation Policy changes (see under 5. Accomplishments: Other) 

• Hermiston PL - 1  [email]   
 email 2 cataloging staff invitations to the Sage Library System’s Niche Academy to do 

RDA Pathway training as we move from AACR2 rules to RDA cataloging standards 

• Milton-Freewater PL - 6  [email]   
 email re. request for new shelving location be set up (2) 
 email 4 cataloging staff invitations to the Sage Library System’s Niche Academy to do 

RDA Pathway training as we move from AACR2 rules to RDA cataloging standards 
 email reply from director re. 2 staff not doing cataloging who were sent invitations 
 email reply from director – had completed [RDA Pathway] training & feedback (2) 

• Pendleton PL - 6  [email]   
 email reply to cataloger re. what to do when have an incorrect book cover w/ bib. rec. 
 email re. whether there was an ISBN or UPC for a DVD temp bib item (4) 
 email 2 cataloging staff invitations to the Sage Library System’s Niche Academy to do 

RDA Pathway training as we move from AACR2 rules to RDA cataloging standards 

• Pilot Rock PL - 1  [email]    
 email re. draft Sage Circulation Policy changes (see under 5. Accomplishments: Other) 

• Stanfield PL - 4  [phone, email]   
 call re. book club scans – requested put c. 1 w/ 3 month hold protection & rest w/ none 
 called re. book clubs not in as pre-cat (checked out via ISBN or on magazine cards); 

spoke about checking things not magazines thru that way & how it affects statistics, 
suggested could set up non-cataloged items category for non-book checkouts for 
tracking; also strongly suggested training on pre-cat checkouts & sticking with it… 
additionally she asked about student cards & who to talk with re. 

 called re. barcode for item & also heard about the giving tree @ the library 
 email re. draft Sage Circulation Policy changes (see under 5. Accomplishments: Other) 

• Ukiah Lib. - 1  [email]   
 email re. draft Sage Circulation Policy changes (see under 5. Accomplishments: Other) 

• Weston PL - 3  [email, phone]   
 email re. draft Sage Circulation Policy changes (see under 5. Accomplishments: Other) 
 email reply to response re. draft Sage Circulation Policy changes 
 called re. email about needing to purchase receipt paper  

• Beth Ross [Sage Library System - Systems Administrator] - 1  [email] 
 email re. 4 District Libraries email addresses incorrect on Sage website member 

directory – sent correct ones 
 

4. Projects and Progress     
 

• new/update technology [Board meetings, etc. (✓); Wi-Fi router upgrade (conversation held & 

bid received); Technical Services replacement laptop (✓); In-Service potential for fully-hybrid 

trainings (✓)] ~ 90% complete (same) 

• upgrading temp bibs in Sage for items looked at during summer & fall trips  ~ 90% 
complete 

• new Google Analytics acct.… (Google sunsetting current analytics software as of July 1, 

2023…) – (looked into a bit more, though still) need to continue to work on this  
 

5. Accomplishments     
 

• renewed Norton 360 Premium (2 year subscription) 
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• updated the Board Decisions spreadsheet 

• changed Microsoft365 account from Erin McCusker to Heather Estrada 

• website work: 
 Board agenda, packets, & minutes posted 
 posted policies reviewed/updated in November & December 2022, plus several 

parts out of Personnel Policy (such as Travel, Volunteer & Whistleblower) 
 posted current FY budget 
 removed Mandatory Reporting of Suspected Child Abuse Policy from website 
 updated staff information for District Director  
 updated 2 images for accessibility (alt-text added) 
 posted Erin McCusker’s final 2 EO Go! Columns (12/1/22 & 12/29/22) 
 in-service picture collage posted 

• Sage Cataloging Mentor: 
 rec’d call from Ione Lib. Dist. staff re. Sage-Lib email re. RDA transition info & training (2) 
 emailed feedback on CAT3 proficiency test to cataloger at Josephy Lib., plus follow-up 

emails & setting up a video chat (4); had a Zoom session with for further training & 
resources 

 emailed cataloging staff invitations to the Sage Library System’s Niche Academy to do 
RDA Pathway training as we move from AACR2 rules to RDA cataloging standards to 3 
Wallowa County PLs and 3 staff at BMCC Lib. (others already set up there) 

 emailed Beth Ross about need to update 2 documents on Sage website (3) 
 responded to a mentor email re. process I took - invites to Sage’s Niche Academy trng. 
 reviewed Oct. & Nov. new bibs (224 & 256 bibs, respectively) 

• Other: 
 email sent to 21 public libraries with population under 5,000 re. drafted Sage Circulation 

Policy changes coming up for adoption at the January Sage User Council meeting 
requesting feedback regarding the draft changes (includes 8 of our libraries: Adams, Athena, 
Echo, Helix, Pilot Rock, Stanfield, Ukiah, and Weston) [I am a representative on the Council for 
public libraries with population under 5,000.] 

 ordered a case of receipt paper (50 rolls) 
 

Feedback received:   
• 12/5/22 – notecard received from Erin McCusker: “Dear Dea - It was wonderful having you 

here this Fall.  Your help is critical and so valued. Thank you for all you did with the In-service 
& technology.  I am so appreciative. Take good care - Erin” 

• 12/15/22 – email from Heather Culley (Pendleton PL cataloger) re. instructions for what to do 
when an incorrect image displays for a bibliographic record: “PERFECT! I knew I saw it 
somewhere. Thanks a bundle! hc” 

• 12/22/22 – email from Laurie O’Connor (cataloging mentor from Harney Co. Lib.) after I sent 
her a document requested during our Sage Cataloging Mentor meeting: “Dea, thank you…. 
Have a good holiday, Dea. Thank you for being so engaged and sharp for cataloging on 
Sage! You are a gem. Laurie” 

• 12/28/22 – email from Stephanie Partida (Athena PL director) when she sent me an export of 
their receipt templates “Hi Dea, here are the receipt templates. I wish you luck with the 
jibberish! Thank you for everything you do, I know I certainly couldn’t make sense of it.  I am 
going to go in today to try and set my reports for December, if I can’t figure it out I may call 
you tomorrow to walk me through it. Thank you for everything you do!” 

 

6. Upcoming Events – Activities 
 

• Sage User Council meeting – Jan. 17 

• Staff/Safety meeting – Jan. 18 

• Sage Library of Things discussion group – Jan. 18 

• Martin Luther King Jr. Day holiday – Jan. 16  

• Sage Cataloging Mentor meeting – Jan. 25 

• UCSLD Board meeting – Jan. 26 

• Sage Cataloging Committee meeting – Feb. 6 
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Monthly District Director Report 
 

Date: January 26, 2023 Board Meeting 

Staff Name: Heather Estrada 

Time Period Report Covers: December 12 – January 20, 2022 

 
1. Position Purpose Statement 

 
The mission of this position is to manage the operations of the UCSLD and support and 
strengthen the development of excellent library services in Umatilla County by working in 
partnership with the independent libraries.  
 

2. Meetings and Site Visits 

Date 
Meeting/ Site Visits/ 
Activity 

Method What happened 

12/12/2022 First Day/met D&T staff In Person 
Meet many of the contractors and 
associates of UCSLD 

12/14/2022 
CIS training & iPage 
training 

zoom 
Training on CIS portal & iPage with 
Library District Directors 

12/15/2022 UCSLD Board Meeting 
In-person & 
zoom 

Monthly regular Board meeting  

12/16/2022 Banner Bank meeting In-person 
Met and worked on changing over 
profiles and signatures 

12/19/2022 
Weekly Check-in Meeting 
with Dea 

In-person 
Check in on what’s happening and 
what’s coming up 

12/20/2022 
Site visit with East sites & 
ESD 

In-person 
Meet with all east side directors and 
Fred at ESD 

12/21/2022 Site visits on West Side In-person Met with Echo, Umatilla staff 

12/21/2022 Safety & Staff Meeting Teams 
Monthly safety and staff meeting to 
meet safety requirement and 
update on staff happenings 

12/23-
26/2022 

Christmas  Out of Office Holiday 

12/27/2022 IMESD Courier  In-Person East side run 
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Date 
Meeting/ Site Visits/ 
Activity 

Method What happened 

12/29/2022 IMESD Courier In-Person West Side and audit pick up 

12/30/2022 PERS Reporting 
Online & 
Teams 

Complete the monthly report & 
meeting with Laurel from PERS 

1/04/2023 
Meeting with Laurel about 
PERS set up/termination 

Teams 
Meet on two days to be sure my 
onboarding and Erin’s termination 
were done correctly. 

1/05/2023 SDIS training on portal GoToMeeting 
Attended a webinar on the SDIS 
portal and insurance coverage. 

1/09/2023 Meeting with Dea Nowell Teams 
Check in on what’s happening and 
what’s coming up 

1/10/2023 
Meeting with Jennifer and 
James from Pend PL 

In-person 
Get to know them and get a feel for 
how they feel their library and the 
District are doing. 

1/11/2023 Meeting of the Directors Zoom 
Meet with directors to form new 
committees, plans for 2023 and 
check in with them.   

1/11/2023 
Meeting with SDAO 
contact 

In-person 
Brad Eastman came to office for a 
meet and an overview of the 
services they provide UCSLD. 

1/13/2023 
Meeting with Cecili 
Longhorn 

In-Person 

Attended Storytime and had a first 
sit-down meeting with Cecili to see 
how she is and what’s happening in 
Stanfield. 

1/17/2023 Meeting with Mark Rose In-Person 
Meet with Mark for a tour of his 
library and to begin getting to know 
him. 

1/17/2023 Meeting with Susan Price In-Person 
To discuss where her library is and 
things she’d like to work on. 

1/18/2023 Staff and Safety Meeting Teams 
Monthly safety meeting and check 
in with staff. 

1/18/2023 
SDAO Annual 
Training/Boards and 
Smoke and Heat Policies 

In-Person 
Training on and for Special District 
Boards and staff on best practices 
and new Smoke and Heat laws. 

1/20/2023 
Meeting with Amanda 
Hespel 

In-Person 
Meeting to get to know Amanda 
and her library. 

 
3. Projects and Progress 

Project Status % Complete 

Policy Review EDI & A review of policies   100% 

In-Service Training Formed committees for new year, 
beginning discussion for Spring training  

5% 
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Audit Audit complete, no issues found.  Copy 
on hand for board  

100% 

Agreements for Library 
Services 

All Agreements are complete 100% 

Public Records 
Management 

The records are about 65% complete – 
procedures are being written and the 
outline of the filing structure will be 
available for staff 

65% 

Performance Appraisals Work plan check ins complete for first two 
quarters   

50% 

Community Needs 
Assessment 

Data gathering is complete, and the 
reports are being compiled 

45% 

Strategic Planning – New The plan strategic directions, goals and 
staff work plans are complete.  The final 
write-up needs finalized. 

90% 

Succession Planning New District Director has started   100% 

Disaster Planning In the initial stages of working on this 
planning 

10% 

Marketing Plan Ongoing EO column, plan will be part of 
strategic planning process 

45% 

Office 365 A portion of the UCSLD checks is on bill 
pay 

Ongoing 

COVID-19 Status quo Ongoing 

Best Practices for SDAO Submitted best practices on 11/3 100% 

Safety & Staff Meetings Accident Investigation in December and 
Bloodborne Pathogen Exposure 
Prevention in January. 

ongoing 

ALSP Review Meetings All ALSPs submitted 100% 

 
4. Feedback & Accomplishments 

• First Meeting of the Directors! 

• Met key players for SDAO and SDIS services. 

• Made friends with PERS employees and procedures. 

• Lots of ongoing start up training. 

• Have enjoyed and am enjoying visiting with all the directors in their spaces. 
 
5. Upcoming Events – Activities 

• January 24 – Ukiah site visit 

• January 26 – MF site visit 

• January 31 – Helix site visit 

• February 1 – Weston site visit 

• February 3 – Umatilla site visit 

• February 7th – Local Budget Law Training 

• February 9-12th – SDAO conference in Sunriver  

• February 15th – Safety & Staff Meeting 
 



 

 

UMATILLA COUNTY SPECIAL LIBRARY DISTRICT 
P.O. Box 1689 

Pendleton, Oregon   97801 
(541) 276-6449 

 
 
 

 2023-2024 Budget Calendar 
 
 

 
2023 
 
2/15  Notify Library Directors of projected tax income and distribution estimates 
 
4/10  Send notice of Budget Committee Meeting to East Oregonian (EO) 
 
4/13  1st notice of Budget Committee Meeting published in EO & on UCSLD web site  
 
4/18  2nd notice of Budget Committee Meeting published in EO & on UCSLD web site 
 
4/25  Budget Committee meets and approves proposed budget 
 
5/11  Send Notice of Budget Hearing to East Oregonian  
 
5/18  Notice of Budget Hearing published in EO & on UCSLD web site  
 
5/25  Budget Hearing, adopt budget, make appropriations and declare tax levy 
 
July 15  Deadline to submit levy, appropriation resolution and budget to County Assessor & Clerk 



 

 

PO Box 1689 
 

425 SW Main Street 
Pendleton, OR  97801 

 
Phone (541) 276-6449 

 
  

 

RESOLUTION 2022-2023-05 

 

 

DESIGNATING A REGISTERED OFFICE AND REGISTERED AGENT 

 

WHEREAS, under ORS 198.340, a special district is required to designate a 

registered agent and registered office upon whom process, notice, or demand as 

required or permitted by law may be served; and 

WHEREAS, the Umatilla County Special Library District desires to change the 

designation of said agent and office in compliance with the statutory requirements; 

Now, therefore be it RESOLVED, as follows: 

1. That the registered agent for the District is Heather Estrada, District Director 

2. That the registered office of this district is located at 425 South Main Street, 

Pendleton ; mailing address:  PO Box 1689, Pendleton, OR 97801 
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Adopted by the Board of Directors of Umatilla County Special Library District 

this 26th day of January 2023 

 
 
 
__________________________________ 
President, John Thomas 
 
 
 
________________________________ 
Attest, Secretary, Heather Estrada, UCSLD District Director 
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Erin McCusker, LLC  
Consulting Proposal 
 

January 19, 2023 
 
The Umatilla County Special Library District Board of Directors 
P.O. Box 1689 
Pendleton, OR  97801 
 
Dear John and Board Members: 
 
Thank you for considering my proposal to complete the community needs assessment project.  
This project is specifically noted in the Umatilla County Special Library District (UCSLD) 2022-
2025 strategic plan.  
 
Strategic Direction 1  
Residents have access to information about community programs, experts, services and 
activities. Leveraging our county-wide view, provide awareness of community needs, 
resources and experts, as well as provide needed resources directly to member libraries.  

Goal B 
The UCSLD continues community needs assessment efforts to better know and 
understand our community residents. 

Tasks 
o Ongoing – The UCSLD continues community needs assessment 3 efforts to 
share with libraries and other county agencies and organizations.  
o By March 31 of each year, the UCSLD compiles demographic, anecdotal and 
survey data to share with the libraries.  
o Annually, the UCSLD creates a report of the District’s fiscal year with 
information showing growth and development. 

   
The project, while discrete, is also a critical one as the UCSLD moves towards its strategic 
plan goals. The information compiled can be used in ongoing planning, budgeting, public 
relations and more.   
 
For the libraries in the UCSLD, community needs drive their work, and having up-to-date 
information is critical.  This proposed project will not only supply current information for the 
libraries, but also provides a template for future data distribution. 
 
With kind regard, 

 
Erin M. McCusker   
Erin McCusker, LLC  erin@erinmccusker.com  208-890-1286 

mailto:erin@erinmccusker.com
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Project Purpose 
 

During the FY21-22, the Umatilla County Special Library District (UCSLD) undertook a 
community needs assessment to gain clarity on the needs of the residents of Umatilla County.  
This project was partially completed, but the final report and delivery of data to the libraries did 
not occur.   
 
The UCSLD Board of Directors determined in their FY22-25 strategic plan that community 
needs assessment activities would be implemented.  The results would be compiled for the 
UCSLD, the public libraries and shared with other stakeholders. The need for current and 
compiled data is needed by the UCSLD and the libraries. It is vital for advocacy, marketing and 
public relations, as well as informing the budget process and how staff members spend their 
time.     
 
Erin McCusker, LLC is pleased to submit a proposal to the UCSLD to provide the following 
service: 

• Completion of the 2022 Community Needs Assessment 
o Reviewing the data, incorporating updated data 
o Compiling the report 

• Creating a template of data for each library jurisdiction in the UCSLD that can be 
replicated each year 

o Demographic, anecdotal and survey data overview for each zip code area 
o Replicable template to provide to the library directors each year. 

 
 

The Objectives 
 
UCSLD Goal:  The UCSLD continues community needs assessment efforts to better know 
and understand our community residents. 
 

• Need #1: Library staff members do not have a surplus of time and resources to do a 
deep dive into statistical and demographic data 

• Need #2: The information is needed to provide a foundation for marketing and 
advocacy efforts, planning and budgeting 

• Need #3: The UCSLD needs data to share with their stakeholders on how and why 
they are continuing to ensure the provision of relevant and vital library services  

 
Objectives:   

1.  Review the demographic, anecdotal, and statistical data that is already gathered.   
2.  Pull the most recent Census, Portland State University Population Research Center 

(PSU PRC), and other data to incorporate. 
3.  Compile the data.  
4.  Write a report for the UCSLD Board of Directors to use in official District documents. 
5.  Compile relevant demographic, anecdotal, and statistical data for each library 

jurisdiction.   
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6.  Design and create a template report for each library jurisdiction with the current 
information included. 

7.  By March 10, deliver an electronic packet of the items above to the UCSLD District 
Director. 

 

 

My Proposal 
 
In order to accomplish the objectives to ensure that the UCSLD Board meets the strategic plan 
task, I will work with the data already collected and update with more current census, PSU 
PRC and State Library statistical data to create the reports. I am familiar with the data and 
understand the Board’s intent in wanting the information compiled and ready for dissemination.   
 

My Approach  
With background knowledge, review material and update with current information.  Confer with 
the District Director about their desired information and formatting.  Contact several library staff 
members, asking what data would be most helpful in their work.  Compile the information so 
that it provides a comprehensive overview of the UCSLD, and is easy to access and utilize. 
Deliver a product that is ready to be used. 
 

Project Deliverables 
Following is a complete list of all project deliverables: 
 

Deliverable Description 

Summary Report  Report of the District from a statistical, demographic and 
anecdotal perspective.   

Report for each library Statistical and data report for each library jurisdiction 

Templates for reports to 
be updated routinely 

Template and sources of information cited 
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Timeline for Execution 
Key project dates are outlined below. Date and time are best-guess estimates.   
 

Description Start Date End Date 

Project Timeline 1/27/2023  3/10/2023 

Phase 1 1/27/2023 2/17/2023 

Review, update and compile data  1/27/2023  

Outline Report (check in with District Director) 2/7/2023   

Report draft complete  2/13/2023 2/17/2023 

Phase 1 Complete  2/17/2023 

Phase 2 2/30  

Template for library jurisdiction data created 2/20/2023  

Individual reports completed 2/27/2023  

Final package complete 3/7/2023 3/10/2023 

Final electronic package delivered 3/10/2023  

Phase 2 Completed  3/10/2023 

 
 

Supplied Material 
 

Materials to be supplied by the UCSLD Due Date* 

All collected information from the community needs assessment project – 
electronic files and print files  

1/27/2023 

  

 
 

Cost Proposal 
This cost proposal is based on an approximate number of hours to perform the foregoing scope of 
work.  If the UCSLD requires activities outside the stated scope, the cost can be negotiated.  
 

COST PROPOSAL BASIS 

Activities Hours Estimate 
   

Total 

1 Review, update and compile the data  3 
 

2 Create the summary report draft, citing 

sources of information 

3 
 



5 

3 Compile the data and design and create the 

report template for the library jurisdiction 

reports 

4 
 

4 Finalize all documents and submit to the 

District Director for the Board Meeting 

2 
 

 
Total estimate of hours 

 
12 

 
Rate – typical rate is $150 per hour.  For this 

project, I am using $125 per hour 

 

$         125.00  

 

  
  $       1,500.00 

 
 
 

Qualifications 
Please see my attached resume. 
 
 

Conclusion 
I look forward to completing this project for the UCSLD.  Relevant and vital data is critical to all 
that serve communities.  Supporting the residents, stakeholders and library staff with 
meaningful data and statistics is an opportunity that I value.   
 
If you have questions on this proposal, feel free to contact me at your convenience by email at 
erin@erinmccusker.com or by phone at (208) 890-1286.  
 

mailto:erin@erinmccusker.com


 

 

Accomplishments 

• Utilize education, work experiences and learning to meet the diverse needs of clients. 

• Manage and implement, independently and collaboratively, all aspects of a public library 

service program, including:  

• strategically plan based on community needs, staff input and future trends in library 

service 

• create a budget based on vision, mission, strategic plan and tracked needs  

• operate within approved budget  

• continuously monitor functions ensuring efficiency, effectiveness and responsible 

use of the public’s funds 

• report to and advise the board of directors on changes in law, public library 

requirements and stakeholder needs with ideas for solutions and collaboration 

• staff empowerment, training and team building 

• day-to-day operations carried out according to established vision, mission, values, 

policy, and with the highest level of internal and external customer service to deliver 

a great customer experience 

• collect, analyze and report statistical and qualitative data  

• research and development of policy  

• technology training and maintenance, including use of library ILS, electronic 

databases, digital resources, Overdrive access, social media, Google tools and MS 

Office, Microsoft 365  

• creating, maintaining and merchandising a collection of various formats that is 

valued and used by the community 

• in-house and outreach programming for all ages  

• reference assistance and research, reader’s advisory and appropriate referral  

• responding to customer inquiries, concerns and suggestions, providing resolution 

and cooperative solutions 

• grant research, application and administration 

• Supervise staff:   

• hire, organize, schedule, document and coordinate 

• empower staff through mentoring, modeling, training and positive communication 

• aligning staff development and activities with the library’s mission, vision, values and 

strategic direction 

• Develop relationships that carry the library mission, vision and values out to the 

community  

• Create and carry out activities in an atmosphere of cooperation, collaboration, 

communication, consensus, and continuous learning and improvement 

 

Erin McCusker, LLC.  erin@erinmccusker.com  

   208-890-1286 

mailto:erin@erinmccusker.com


 

 

Education 

2021 - 2022 | Martha Beck Wayfinder Life Coach Training & Certif ication  

2004 | Master of Library Science | Emporia State University ,  ALA accredited 

1986 | BS –  Education | Idaho State University  

Work History 

January 2019 to Current | Business Owner,  Consultant, Circle Facil itator  

Erin McCusker, LLC. -  Life Coaching, Consulting, Circles of Joy | 705 NW 5 th  

Street, Pendleton, OR  97801  

July 2017 to December 2022 | Distr ict Director  

Umati l la County Special Library District  | P.O. Box 1689, Pendleton, OR  

97801  

December 2014 to Apri l  2017 | Administrative Assistant/ Records Manager 

Alexander Project Services | P.O. Box 66 9, Pendleton, OR  97801  

February 2012 through September 2013 | Library Supervisor –  Branch  

October 2010 through January 2012 | Librarian –  Adult and Youth Services 

March 2010 through September 2010 | Library Clerk I 

Flagstaff City -Coconino County Public Library | 300 W. Aspen, Flagstaff,  AZ  

86001  

Apri l 2003 to January 2010 | Library Consultant  

Idaho Commission for Libraries  | 325 W. State Street, Boise, ID  83702  

1997 to 2003 | Library Director 

1992 to 1997 | Various Posit ions 

Boise Basin Library Distr ict | Idaho City,  ID  83631  

Professional Affiliations & Training 

• Oregon Library Association, Public Library and International Relations Divisions 

• Art of Hosting and Harvesting Conversations that Matter 

• Interaction Associates Facilitation Training 

• Masterful Consulting Training 

• Pacific Northwest Library Association Leads - Leadership Symposium 

• Peer Spirit Circle Way Circle Practicum 

• Procore Technologies Certification – Project Management and Record Management 

Software 

• Small Library Strategic Planning Training 

 


